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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, October 21, 2019 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 
Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the meeting to order at 1:00 p.m.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
ROLL CALL WAS TAKEN: 
CONSENT AGENDA:

It was moved by McGill and seconded by Nabb to approve the consent agenda which included: the agenda for the current meeting, minutes of the September 9, 2019 Regular Board Meeting and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for: Rastovski, Robertson, Gibson, Connealy, Schrieber, Erickson, McGill and Nabb
Voting against: None
Not voting: None
Motion carried (8-0)
ACTION ITEMS: 
AGENCY IMPROVEMENT MODEL:  It was moved by Erickson and seconded by Schrieber to approve utilizing NE Frameworks as the Agency Improvement Model. After discussion and on roll call vote the Board voted as follows:

Voting for:  Robertson, Gibson, Connealy, Schrieber, Erickson, McGill, Nabb and Rastovski
Voting against:  none

Not voting:  none

Motion carried (8-0)

POLICIES:  It was moved by Schrieber and seconded by Rastovski to approve deleting Policy #5240, Professional Growth.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Gibson, Connealy, Schrieber, Erickson, McGill, Nabb, Rastovski and Robertson
Voting against:  none

Not voting:  none

Motion carried (8-0)

PERSONNEL:  It was moved by Robertson and seconded by Rastovski to approve the recommended personnel changes which includes the hiring of two Grant funded Mental Health Providers and five Grant funded Interns and one Grad Assistant.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Connealy, Schrieber, Erickson, McGill, Nabb, Rastovski, Robertson and Gibson
Voting against:  none

Not voting:  none

Motion carried (8-0)

INFORMATION ITEMS:

BOARD ITEMS:  The State NASB conference is in Omaha at the CHI Health Center on November 20, 21 and 22.  Registrations and accommodations have been made.  
FACILITY/FINANACE:  Construction has begun on the conference room entrance.  An overview from our annual safety inspection was shared with the Board, with outstanding marks overall.
OTHER:  A note was shared from a former employee who stopped in for a tour and was very impressed with the changes that have been made to our facility.  Also a note of gratitude from a current employee who has taken advantage of the loan forgiveness program.
STUDENT SERVICES:  Attended ESUPDO for updates and training, hosted an NE Autism Spectrum Disorder Network meeting, completed SpEd final financials with several districts, and held SLP and Psychs Collaboration meetings.
TECHNOLOGY:  Working on new data center offering.  Working on strengthening network security.  Added new information access to the SubHub program.

PROFESSIONAL DEVELOPMENT:

Those present for the PD Presentation were, Caryn Ziettlow, Karen Vontz, Eileen Barks, Kelly Georgius and Gary Nunnally.  They discussed Targeted Support and Improvement (TSI) and Additional Targeted Supported and Improvement (ATSI).  This program helps define and assist schools who have consistently underperforming student groups.  PD has also been working with school leaders and have implemented with the help of David Lorden, Ed.D. a Professional Development Series for Leaders in ESU2.  Through a collaborative process, principals work together to define their collective understanding of how effective schools use information that is available to them to continuously improve.  This is a year long networking projects, which is currently in Phase 2.  Phase 1 took place on Sept 24 and 25 and basically laid out the floorplan for data collection, improvement and action. The current phase has them looking at sharing monitoring protocol, professional learning and sharing individual leader approaches.  The final phase will take place in late winter with reflection and a plan for going forward with future leader collaborations and sharing.
The next meeting will be Monday November 18, 2019.

Meeting was adjourned at 1:52 p.m.
Secretary

	


